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Bute Community Land Company
| Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director’s Report)

Year ended 30 September 2018

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 30 September 2018.

Reference and administrative details

Registered charity name Bute Community Land Company

Charity registration number SC041414
~Company registration number SC365515

Principal office and registered 14 Victoria Place, High Road

office Port Bannatyne :

‘ Isle of Bute

PA20 OLH

The trustees

J. Reid

D. P. Vincent

I. Carmichael

R. Mulholland (Appointed 17 September 2018)
Martin J Caitlin , (Appointed 16 August 2018)
Alexander T Davey (Appointed 16 August 2018)
Sophie J A Wallace (Appointed 16 August 2018)
Richard D Whitcomb (Appointed 16 August 2018)

E. Cooper (Retired 1 July 2018)



Bute Community Land Company
Company Limited by Guarantee
Trdstees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 September 2018
Structure, governanbe and management
Govemning Document

Bute Community Land Company is a limited company, limited by guarantee, governed by its
Memorandum and Articles of Association. The original document created on incorporation was
amended on 2nd May 2010 to accord with its charitable objectives.

Appointment and Training of Board Members

Membership of the group is open to all residents of the Isle of Bute registered on the electoral roll.
The membership elects a Board of Directors who are responsible for the management of the group's
assets and income. The Board meet regularly to manage and direct the affairs of the group.

The Directors of Bute Community Land Company are also charity Trustees for the purposes of chanty
law and are elected in accordance with the Memorandum and Articles of Association.

The Board may appoint co-opted members, being individuals, institutions or organisations which
support the objectives of the group. Other individuals, charitable bodies, and commercial bodies may
be invited to become associates of the group.

The Board consists of voluntary trustees who bring a diversity of experience from business and charity
work. Where required the group undertakes training for trustees to ensure that they are aware of the
responsibilities of trustees, the organisational structure and financial position of the group and its
future plans and objectives. :



Bute Community Land Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 30 September 2018

Objectives and activities

Bute Community Land Company has been formed to benefit the community of the Isle of Bute as
defined by all postcode units within postcode district PA20, with the undernoted objectives to be
exercised following the principles of sustainable development (where sustainable development means
development which meets the needs of the present without compromising the ability of future
generations to meet their own needs).

. The charitable objectives of Bute Community Land Company are:-

To manage community land and associated assets for the benefit of the community and the public in
general..

To provide, or assist in providing recreational facilities, and/or organising recreational activities, which
will be available to members of the community and the public at large with the object of improving the
conditions of life of the community.

To advance the education of the community in regard to its environment, culture, heritage and history.
To advance environmental protection or improvement including preservation, and conservation of the
natural environment, the maintenance, improvement or provision of environmental amenities for the
community and/or the preservation of buildings or sites of architectural, historic or other importance to
the community.

Volunteers

The group acknowledges the significant assistance provided during the year by volunteers, who
assisted in the operation of the charity and raising public awareness of its objectives.

Strategic report

The following sections for achievements and performance and financial review form the strateglc
report of the charity.



Bute Community Land Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 September 2018

Achievements and performance
The principal activities of the Company in the period under review were:

The closure and dissolution of Bute Forest Ltd was completed and the company has now been
removed from the register. The charity is no longer a supplier of Forest Products and Services.

The construction and setup of the new Forest Centre has been put on hold for the time being, as it
appears that funds will not be available. We continue to seek a source of funding for this project and
the Board are working on finding partners who are interested.

Forest access has been improved and our volunteers have been able to open a new area of forest
suitable for access for disabled and other disadvantaged groups, as well as the general public. This
work has been carried out by the volunteers in the "Woodlanders" group, and has benefited from a
generous donation in kind from Balfour Beattie. This allowed them to dispose of waste materials from
the construction of the new Rhubodach ferry slipway to construct the roads in the new area of access.
These facilities have already been used by "Branching Out" with great success. The Board would like
to thank Balfour Beattie for this support in kind.

The Board's policy of providing facilties rather than being the instigators of events has proved
successful with a number of forest activities taking place, most notable amongst these has been a
"Funghi Foray" and a Treasure Hunt. The Board hope to expand these activities further in the future.
The Board will be supporting such events in future but will not be organising them.

With the availability of the new Board members, the board is now spilit into units to tackle the issues
facing us, this should lead in time to great focus on what matters to the charity.

Financial review

Reserves Policy

The Unrestricted reserves as of 30 September 2018 are £19,442. The charity's policy is to have
reserves equal to approximately 3 months operating costs to cover their commitments as they fall due.

3 months worth of costs based on current expenditure levels would equate to around £1,000. The
Trustees therefore currently hold reserves above their target.

Plans for future periods

The Board will be seeking to continue with the projects of this year and to expand them.

Contact has been made with Egger forestry who will shortly be beginning to harvest the timber in the
Upper Rhibodach blocks, and we will be meeting and consulting with them at the appropriate time
about our own commercial forest, which is now mature enough to exploited. This work will be carried
out with the appropriate and proper consents and by contractors should approval be given.



Bute Community Land Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 September 2018

The trustees' annual report and the strategic report were approved on 21 February 2019 and sngned
on behalf of the board of es by:

b

J. Reid
Trustee



Bute Community Land Company
Company Limited by Guarantee

Independent Examiner's Report to the Trustees of Bute Community Land
Company

Year ended 30 September 2018

1 report on the accounts of the charity for the year ended 30 September 201g‘§which are set out on
pages 1to 19.

Respective responsibilities of trustees and examiner

The charity’s trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts in accordance with the terms of the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The
charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or
disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

« to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations

» to prepare accounts which accord with the accounting records and comply with Regulation 8
of the 2006 Accounts Regulations
have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

J.R.B.Ross B.A, C.A, ’%«-, AR R usvs

20 Tower Street
Rothesay
PA20 0BZ

Independent Examiner

21 February 2019



Bute Community Land Company
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 30 September 2018

2018 2017
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Charitable activities 5 - - - 5,510
Other trading activities 6 3,000 - 3,000 . 1,808
Investment income 7 5 - . 5 1
Total income 3,005 - 3,005 7,319
Expenditure
Expenditure on charitable activities 8,9 6,629 - 6,629 9,764
Total expenditure 6,629 - 6,629 9,764
Net expenditure and net movement in
funds (3,624) - (3,624) (2,445)
Reconciliation of funds )
Total funds brought forward 23,066 402,484 425,550 427,995
Total funds carried forward ) 19,442 402,484 421,926 425,550

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 19 form part of these financial statements.
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Bute Community Land Company
Company Limited by Guarantee

. Statement of Financial Position

30 September 2018
2018 2017
Note £ £ £
Fixed assets
Tangible fixed assets 15 410,667 406,791
Investments 16 1 1
410,668 406,792

Current assets
Debtors 17 - 3,215
Cash at bank and in hand 12,158 17,463

12,158 20,678
Creditors: amounts falling due within one year 18 900 ' 1,920
Net current assets 11,258 18,758
Total assets less current liabilities 421,926 425,550
Net assets . 421,926 425,550
Funds of the charity
Restricted funds ' 402,484 402,484
Unrestricted funds - 19,442 23,066
Total charity funds 19 421,926 425,550

For the year ending 30 September 2018 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies. ,

Directors’ responsibilities:

. The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

e  The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

The statement of financial position
continues on the following page.

The notes on pages 10 to 19 form part of these financial statements.



Bute Community Land Company
Company Limited by Guarantee
Statement of Financial Position (continued)

30 September 2018

These financial statements were approved by the board of trustees and authorised for issue on 21
February 2019, and are sigfied on behalf of the board by:

(o

J. Reid
Trustee

The notes on pages 10 to 19 form part of these financial statements.



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 30 September 2018
General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Scotland and a registered charity in Scotland. The address of the registered office is 14 Victoria
Place, High Road, Port Bannatyne, Isle of Bute, PA20 OLH.

Statement of compliance -

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of lreland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure. '

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Consolidation |

The charity is not required to prepare consolidated accounts in accordance with the Charities
Accounts (Scotland) Regulations 2006 (as amended), and has taken advantage of the option not

to prepare consolidated financial statements contained in Section 398 of the Companies Act
2006 on the basis that the charity and its subsidiary undertakings comprise a small group.

-10 -



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 September 2018
Accounting policies (continued) ‘
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. Significant
judgements The judgements (apart from those involving estimations) that management has
made in the process of applying the entity's accounting policies and that have the most
significant effect on the amounts recognised in the financial statements are as follows:

There have been not significant judgements made by management in the process of applying the
entity's accounting policies.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. The key assumptions and other sources of estimation
uncertainty that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are as follows:

There are no material assumptions and other sources of estimation uncertainty that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

-11-



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 September 2018

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods uniess this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

e income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs

attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

-12 -



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements (continued) .

Year ended 30 September 2018
Accounting policies (continued)
Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant & Machinery - 20% reducing balance
Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditure.

Investments in associates

Investments in associates accounted for in accordance with the cost mode! are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable
to measure fair value reliably without undue cost or effort, the cost model will be adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition.

Investments in joint ventures

Investments in jointly controlied entities accounted for in accordance with the cost model are
recorded at cost less any accumulated impairment losses.

-13-



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 September 2018

Accounting policies (continued)
Investments in joint ventures (continued)

Investments in jointly controlled entities accounted for in accordance with the fair value mode! are
initially recorded at the transaction price. At each reporting date, the investments are measured
at fair value, with changes in fair value taken through income or expenditure. Where it is
impracticable to measure fair value reliably without undue cost or effort, the cost model will be
adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the joint venture arising before
or after the date of acquisition.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument. '

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value

recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

-14 -



Bute Community Land Company
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 September 2018

Accounting policies (continued)
Financial instruments (continued)

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Limited by guarantee

Bute Community Land Company is a company limited by guarantee and therefore does not have
share capital.

Charitable activities

Unrestricted Total Funds Unrestricted Total Funds

Funds 2018 Funds 2017
~ £ £ £ £
Grant Income (Woodlands Licence) - - 5,510 5,510

Other trading activities

Unrestricted Total Funds Unrestricted Total Funds

Funds . 2018 Funds 2017

: . £ £ £ £
Rental Income 3,000 3,000 1,500 1,500
Wood Supply - - 308 308
3,000 3,000 1,808 1,808

-15-



10.

Bute Community Land Company

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 September 2018

Investment income

Unrestricted Total Funds

Funds 2018
£ £
Bank Interest 5 - 5
Expenditure on charitable activities by fund type
Unrestricted
Funds
£
Unrestricted Funds 1,915
Argyll & Isles -
Support costs 4714
6,629
Unrestricted
Funds
£
Unrestricted Funds 4,128
Argyll & Isles -
Support costs 1,691
5,819
Expenditure on charitable activities by activity type
Activities
undertaken
directly Support costs
£ £
Unrestricted Funds 1,915 3,797
Argyll & Isles - -
Governance costs - 917
1,915 4,714
Analysis of support costs
Unrestricted
Funds
£
Communications and (T 522
Governance costs 917
Bank Charges 60
Miscellaneous Expenses -
Bad Debt w/o 3,215
4714

-16 -

Unrestricted
Funds

£
1

Restricted
Funds
£

Restricted
Funds
£

3,945

3,945

Total funds
2018
£

5,712

917
6,629

Total 2018
£

522

917

60

3,215

4,714

Total Funds
2017
£

1

Total Funds
2018
£

1,915

4,714
6,629

Total Funds
2017

£
4,128
3,945
1,691

9,764

Total fund
2017

£
4772
3,945
1,047

9,764

Total 2017
£

1,047
60
584

1,691



1.

12

13.

14,

15.

Bute Community Land Company

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Net expenditure

Year ended 30 September 2018

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

Independent examination fees

Fees payable to the independent examiner for:
Independent-examination of the financial statements

Staff costs

2018

1,524

2018
£

2017

1,905

2017

1,008

The total staff costs and employee benefits for the reporting period are analysed as follows:

2018
£

The average head count of employees during the year was Nil (2017: Nil).

2017
£

No employee received employee benefits of more than £60,000 during the year (2017: Nil):

Trustee remuneration and expenses .

No remuneration or other benefits from employment with the charity. or a related entity were

received by the trustees.

Tangible fixed assets

Cost
At 1 October 2017
Additions

- At 30 September 2018

Depreciation
At 1 October 2017
Charge for the year

At 30 September 2018

Carrying amount
At 30 September 2018

At 30 September 2017

Land
£

346,391

346,391

346,391
346,391

-17-

Development
Costs
£

52,779
5,400

58,179

Plant &
Machinery
£

29,735

29,735

22,114
1,524

23,638

6,097

7,621

Total
£

428,905
5,400

434,305

22,114
1,524

23,638

410,667
406,791
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Bute Community Land Company

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 September 2018

investments

Cost or valuation
At 1 October 2017 and 30 September 2018

Impairment . .
At 1 October 2017 and 30 September 2018

Carrying amount
At 30 September 2018

At 30 September 2017

All investments shown above are held at valuation.

Debtors

Other debtors

Creditors: amounts falling due within one year

Accruals and deferred income

Analysis of charitable funds
Unrestricted funds

At
1 October 2017
£
Unrestricted Fund 23,066

-18 -

Income
£
3,005

Shares in
group
undertakings
£
1
1
1
2018 2017
£ £
- 3,215
2018 2017
£ £
900 1,820
At
30 September
Expenditure 2018
£ £
(6,629) 19,442



Notes to the Financial Statements (continued)

Bute Community Land Company

Company Limited by Guarantee

Year ended 30 September 2018

19. Analysis of charitable funds (continued)

20.

Restricted funds

At
At 30 September
1 October 2017 Income Expenditure 2018
£ £ £ £
Argyil & Isles 1,105 - - 1,105
Development Costs 52,552 - - 52,552
Rhubodach Forest Capital Fund 346,391 - - 346,391
Miscellaneous Fund 2,436 - - 2,436
402,484 - - 402,484
Analysis of net assets between funds
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2018 2017
£ £ £ £
Tangible fixed assets 11,724 398,943 410,667 406,791
Investments 1 - 1 1
Current assets 8,617 3,541 12,158 20,678
Creditors less than 1 year (900) - (900) (1,920)
Net assets 19,442 402,484 421,926 425,550

-19.




